SUMMARY OF FY 2016-17 ADOPTED BUDGET

CITY OF COCHRAN, GEORGIA

Note: Behind this Summary Sheet is the adopted line item budget

Revenues Expenses %
General Fund $3,376,982 $3,376,982 46.3%
Water and Sewer Fund $1,657,700 $1,657,700 22.7%
Gas Fund $1,606,800 $1,606,800 22.0%
Sanitation Fund $ 660,000 $ 660,000 9.0%
TOTAL= $7,301,482 $7,301,482 100.0%

No millage or utility rate increases

2.0% C.O.L. for full-time employees, plus consideration for up to a 1% for merit increases
based on overall performance evaluation

No changes in Library, Airport, or IDA contributions. Change in Recreation contribution from
$61,700 to $80,000.

Three new police cars to be lease-purchased over a four-year period. Lease purchases will
occur with trade-in of three old vehicles; lease-purchase for Animal Control Truck is included.

Water and Sewer bond debt and GEFA payments are fully funded.

Second payment of $70,000 for SPLOST financing is budgeted.

Professional training is funded for Council and for all departments.

The 6% anticipated increase in Blue Cross and Blue Shield premiums is budgeted.
Fire training area, fire pick-up, and ladder truck lease are in fire department budget.
Public Works pick-up truck has been ordered to be paid from SPLOST.

Budget includes funds for City Hall roof repair or electrical repair.

Budget includes funds for electronic information screen for City Hall lobby.

Funds are budgeted for CDBG match and match for GEMA tornado siren grant application.
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